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FORMATION OF BUSINESS DEVELOPMENT STRATEGY
ON THE BASIS OF THE ENTERPRISE INTEGRATION MECHANISMS

Scientific approaches in relation to a structure and forming of business development strategy of the enterprise in
accordance with its aims and possibilities are explored and systematized. The specific of business development strat-
egy of enterprise to the mechanisms of enterprise integration is analyzed and justified. Main tasks, which have to be
decided in the process of forming the business development strategy, are also defined in this article. Approaches to
interpreting the strategy of the enterprise development are discussed in the article. It is devoted to the components
of business strategy of the enterprise development. It is proved that business strategy of the enterprise development
on the strategic targets of enterprise development. The results of the conducted research can be used by managers
of enterprises for the choice of the reasonable development strategy and strengthening competitive positions of the

enterprises in the market.
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Problem statement. At the current stage of international
economic relations development, globalization processes
have embraced the entire world market of goods and
services, which has led to a continuous increase in the
integration of commodity producers and enterprises from
different countries, the need to form a business strategy
for the enterprise development. The main problem of
enterprises business development, despite the presence
of intellectual and resource potential, is the lack of a
mechanism that could combine existing resources and
concentrate them on the most promising trade and economic
areas. Therefore, the purposeful formation of the business
activity of an enterprise is the basis for the development in
the economic system.

Recent research and publications. There are many
works of domestic and foreign scientists devoted to the
research of business strategy of the enterprise development.
Among them the works of Ansoff 1., Beltyukov E.A.,
Bzhuska J., Gorelov D.O., Zavidna L.D., Kalini-
chenko Yu., Kravchenko O.V., Karloff B., Melnik L.,
Nekrasov L.A., Omaye K., Redchenko K.I., Saenko M.G.,
Thompson A.A., Tyukha I.V. can be mentioned.

Materials and results. An important aspect of
managing the activities of enterprises is the assessment
of many factors that affect the management of the
business of an enterprise in the international trade. The
set of factors that affect the nature and characteristics of
business management of an enterprise in international
trade can be divided into two groups: external and
internal (Figure 1).

In its turn, external factors are divided into global,
national and subjective. The consequence of the analysis
of the influence of external factors is the diagnosis of the
environment for the development of the enterprise, internal
factors, and the assessment of its potential.

A company that gives preference to innovative
mechanisms for its economic development is based on a
flexible concept. These mechanisms include the cluster
model. The emergence of new and support for existing

cluster structures can be the key to the progressive
movement of each territorial entity.

Consequently, the ability of an enterprise to innovate is
its innovative potential, one of the effective mechanisms,
the increase of which we witness in the unification of
efforts of groups of enterprises, i.e. clustering [1, p. 22].
Cluster enterprises are distinguished by “high” innovation
[1, p. 18]. The central feature of clusters is that all subjects
of the global market function as “players”of a common
network (structure), not alone.

The proliferation of methods of multivariate analysis
as a toolkit for effective management reveals ample
opportunities for modeling, analyzing phenomena and
processes characterized by a large number of characteristics
and indicators of enterprise performance. The competitive
advantages achieved in this case are ensured through
the exchange of resources, information, the formation
of development strategies based on supply and demand,
additional services, based on the pricing strategy.
Clustering is understood as the process of finding groups of
objects that have “high” intra-cluster similarity, i.e. objects
belonging to one cluster are more similar to each other than
to objects belonging to other clusters.

For a small number of factors, characterized by two
variables, the results of cluster analysis are represented by
dots. The decisive criterion for determining the similarity
of features is the distance between the points on the
scatterplot. The definition of clusters and the distribution
of objects in accordance with them are expressed in the
final data model, which is a solution to the clustering
problem [2].

Thus, the task of clustering is to divide the studied set of
enterprises into groups with similar properties or attributes.
For the classification of enterprises, it is better to apply
Ward’s hierarchical agglomerative clustering method using
the Euclidean metric [3].

As a result of cluster analysis, observation groups are
formed using predefined variables. Clustering is designed
to reveal local condensations of production facilities
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FACTORS

EXTERNAL

INTERNAL

Global:
- trends in the global market for
goods and services;
- the inevitable growth of the
scientific and technical process,
- development of the
information sector in the
international economic system;
- large-scale socio-economic
and political crises,
environmental disasters.

National:
- trends in the domestic market
for goods and services;
- the legal and regulatory
framework for foreign
economic activity;
- the level of integration of the
country in global relations;
- the level of innovative socio-
economic development of the
country;
- foreign economic and foreign
policy strategy of the country.

Subjective:
- provision of enterprises with
financial, material and
technical, labor, information
resources;
- the relationship of enterprises
with supporting industries;
- features of management,
marketing, logistics, corporate
culture at the enterprise;
- flexible awareness of the
enterprise managers.

Figure 1 — Factors influencing the management
of the business development strategy of the enterprise

behind distinctive features, assuming that the objects are
specified in the metric space X with the metric p. The task
of clustering enterprises can be defined as follows: it is
necessary to group enterprises into a cluster in such a way
that the distance between different clusters is significant,
and between objects of the same cluster is small, therefore,
it is necessary to minimize [3] the functional F:
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A significant advantage of cluster analysis is that it
allows the division of objects not by one parameter, but by
a whole set of features.

The formal statement of the cluster analysis problem is
based on a set of data objects / , each of which is represented
by a set of attributes. It is necessary to construct sets of
clusters C' and map the set F', I = {il,iz,...,ij,...,in} , where
i, — the object under study, to the set C,ie. F:/ > C.
Mapping, F defines the data model, which is the solution
to the clustering problem. In other words, the conditions
for the formation of clusters are proximity (similarity,
kinship, affinity) of objects.

At the first stage, all objects are divided into groups that
are closest to the center. Proximity is determined by the
distance to the center and its normative characteristics. As
linear measures, the Euclidean distance is used, which is
determined from the data of the transport portal. It is assumed
that the cluster must always have a nodal point, which is the
center of the cluster, the degree of membership of which is
equal to one, while the limiting ones are equal to zero.

In the second step, new cluster centers are calculated.
They can be defined as the average value of variable objects

assigned to the formed groups. This operation is repeated
recursively until the centers of the clusters stop changing.
In this case, the split will be the last.

Since clustering is performed starting from individual
members from the bottom to the top, the agglomerative
hierarchical clustering method is used. Thus, in the course
of clustering, the clusters are combined, and the number of
clusters further decreases.

To implement the algorithm of the structural-logical
sequence of operations of hierarchical clustering, it is
possible to consider the association of entities that are one
of the main manufacturers of products, the provision of
services in the market, can ensure the entry of their products
into the international market. However, to implement the
construction of hierarchical clustering, one should not forget
about the technical and economic data of enterprises.

The arithmetic mean distance between enterprises in
a city can be determined by summing all the distances
between enterprises x; , and divided by the total number of
enterprises 7 .
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The generalized characteristic X reflects the structure
of the location of enterprises. An enterprise with the
highest agglomeration order can be included in a cluster.
For the transition of the technical and economic state of
an enterprise into related enterprises of the first group
of the cluster, it is necessary to increase the analyzed
characteristics to the values of enterprises of this group of
the cluster.

After carrying out the appropriate organizational
measures aimed at increasing production efficiency, the
result of which will be to improve their characteristics, the
clustering operations can be repeated again.
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A close relationship is established between groups of
clusters. The mechanism of such a merger is proposed:
unprofitable enterprises can overcome the lower limit of
profitability with the help of specialization, which helps
to increase, for example, the level of labor productivity or
reduce the cost of production.

The interaction of enterprises, institutions that make up
the cluster forms its external and internal environment. The
cluster structure helps to reduce the total costs of research
and development of innovations, allows cluster members
to consistently carry out innovative activities over a long
period [2]. All existing connections are possible between the
groups of the cluster due to the introduction of innovations
and expanded innovative activities at all enterprises and
levels of cluster management.

It is better to determine the economic efficiency of
clustering operations using the Pareto efficiency apparatus,
an improvement in the general condition due to the growth
of one of the indicators, provided that the values of the
others remain unchanged. Having built clustering, it is
possible to determine how and to what minimum the values
of one of the analyzed indicators will be.

Cluster communication is a priority task for many
innovative strategies. Naturally, even government bodies
often use the ideas of clustering to build business ties, establish
cooperation between the sectors of industry and science
(project support). Such cluster strategies can resiliently change
the set of various tools and approaches to the intensification of
the development of the activities of any business entity.

Globalization processes open up perspectives for
business, but requires careful planning. A certain number of
difficulties can emerge only in receiving countries; foreign
companies having experience and resources can eliminate
local producers from the market, which inevitably impacts
the economy of the state. Economic activity of small local
companies becomes economically unreasonable; they just
cannot compete as equals with transnational holdings. That
is why expansion to international market will be beneficial
only for producing countries.

Foreign investment flows (FIF) significantly influence
the development of the business inside the country:
businesses with foreign capital receive a number of
benefits compared to local companies. Additional financial
investments stimulate industry growth forcing owners to
look for new outlet markets that inevitably leads to issues
of organizing export and strengthening international
collaboration. For business representatives, expansion to
foreign arena often seems to be the only appropriate way

to keep and increase economic indices, since the demand
for the product starts falling after the saturation of the
local market, and in order to support former production
rates (or intensify them), market expansion is necessary.
This pattern is equally justified in both B2B and B2C
sector. Main distinctions in the development of new trade
connections consist in marketing strategies designed for
large business owners or ordinary consumer respectively
[4, p. 592-593].

The global nature of the instability of the economy at
the present stage, threats and opportunities it generates
require changing the nature of crisis management and the
tools for designing and implementation of its strategy. In
today’s practice of crisis management, the priority is often
given to mechanisms and tools for immediate response,
which eliminate and mitigate the negative effects of the
crisis, but do not create conditions for development.

The features of crisis processes require the use of new
tools for the development and implementation of a crisis
management strategy that can prevent and mitigate not only
the negative effects of the crisis, but also use its capabilities
to operate the enterprise after the crisis. Based on the fact
that economic crises should be considered as a general
pattern inherent in a market economy, any management
should be anti-crisis one, that is, it should contain
appropriate tools for planning, analyzing, forecasting and
controlling in crisis situations [5].

Conclusions. Clustering of enterprises makes it
possible to simplify the procedure for diagnosing their stra-
tegic confrontation, more precisely to develop strategic,
operational and innovative solutions for adapting enter-
prises to the flexibility of the external environment,
development in the context of the European integration.

The use of cluster analysis makes it possible to determine
homogeneous groups of enterprises, for each of which
unified strategies of economic transformation have been
proposed. It is also advisable to apply cluster analysis in
trading a segmented market. Thus, the cluster mechanism is
more a combination of tools, methods, techniques, concepts,
means of exchange of information circulating between the
cluster core and the subjects of cluster relations.

The introduction of cluster technologies for combining
enterprises contributes to the growth of business activity of
entrepreneurial structures, an improvement in the investment
climate in the region of the country, the development of
economic, information and integration systems, which, in
turn, gives impetus for a stronger relationship between the
internal and external environment of the enterprise.
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Insackina A.L
Xepconcokuil nayionanbHull mexHivHull ynieepcumem

®OPMYBAHHS ALIOBOI CTPATEI'Li PO3BUTKY
HA OCHOBI MEXAHI3MIB IHTET'POBAHOCTI IIIIIIPUEMCTBA

Jlocniooceno ma cucmemamu3o8ano HAYKOGI Nioxoou wo0o CmpyKmypu ma Qopmyeants 0inoeoi cmpamezii po3-
BUMKY RIONPUEMCMEA y 8I0ONO0BIOHOCMI 00 1020 Yineti ma mooxcausocmel. Ilpoananizosano ma obOIPYHMOBAHO chneyu-
@iky 0inosoi cmpamezii po3eumky nionpuUEMCmMea Ha OCHOGL MEXAHI3MIE iHmezposanocmi. B cmammi po3kpumo ocHO8HI
pekomenoayii ujooo opmysarus 0inogoi cmpamezii po36UMKY NIONPUEMCINBA 3 YPAXYBAHHS 308HIWHIX MA 6HYMPIui-
Hix ¢paxmopis. OOTpyHMO8ano 20108HI 3a0aui, AKI HeOOXIOHO supiulyeamu 6 npoyeci popmysanus cmpamezii po36UMKY
nionpuememsa. Jloeeoeno, wo, OCKiIbKU CYYACHI eKOHOMIYHI YMOBU € OUHAMIMHUMU MA HEeGU3HAYCHUMU, MO OOHUM I3
20NI0BHUX (PAKMOPIE, AKUL MOICE NOKPAWUMU CINAH NIONPUEMCINBA HA PUHKY, € AKMUBHA CIpAmMezis pO36UMKY, moomo
oinosa. Ananiz nowsamos “poszsumox” i “cmpamezia’ 003601U8 8UABUMU 3MICTNOBHT 0COONUBOCIT MEXAHIZMY POPMYBAHHS
cmpamezii po3eumky nionpuemcmea. Pezynomamu, ompumani 6 npoyeci 00CHiONCeH S, SKI 3HAUULTU 8i000PAICEHHS 6
yit cmammi, MOJ*CYymMb cmamu 6a3ucom O NPOBeOeHHs. NePCREKMUBHUX HAYKOBUX 00CHION#CEeHb W00 OOIDYHIMYBAHHS |
Gopmanizayii Hayko8o-memoouyHuUx nioxo0ie 00 GOpMy8aHHs Mexanizmy po3pooKu cmpamezii po36UmKy niONPUEMCME.
Hinosa cmpamezia po3eumxy nionpuemMcmea po3enioacmvcsa AK aKmusHa cmpamezis, AKa [PYHMy€Eemuscs Ha WeUOKOCM
Oill NIONPUEMCMBA HA 3MIHY MEHOCHYIAM 308HIUHIX NPOYECi8 CYCNiIbCMBa,; SHYYKOCHI Npoyecis, sSKi 8i00y8aromuvcs HA
nioNpuUEMCM8I; NOCMItIHOMY NOWLYKY I 3aNpOBAON*CEHHIO HOB088e0eHb Y JiflbHICMb nionpuemcmaa. J{ogederno, wujo nio-
NPUEMCMBA 0e3n0CePEOHbO B3AEMOOIIOMb [3 306HIUHIM Ceped08UULeM, 8PAX08YIOUU MEHOCHYTI PO3GUMKY THMe2PaAYitIHUX
npoyecis. Pozenanymo po3eumox nionpuemcmea 3 60Ky idenmuikyrouux o3uax wozo cmawny. Taxooc agmop cmammi
PO321510A€ PO36UMOK NIONPUEMCIMEA Yepe3 U020 CMPAme2iuni Hanpamu 3 Ypaxy8anHam GNIUGY 308HIUHbO20 Cepedo-
suwa na nionpuemcmea. /s ybo2o 6y10 ymounena npupooa cmpamezii po3sumxy nionpuemcmed. B nooanvutomy maxa
cmpamezisi NOBUHHA 6A3YBAMUCS HA THMEHCUBHOMY PO3GUMKY nionpuemcmea. Pezynomamu nposedeno2o 0ocuiodcenns
MO2HCYMb OYMU 6UKOPUCTAHT KEPIGHUKAMU NIONPUEMCME OJis 6UOODPY 0OIPYHMOBAHOI cmpamezii po36umKy ma noCUieHH s
KOHKYPEeHMHUX NO3uyitl NiONpUEMCms Ha PUHKY.

Knrouosi cnosa: pos3sumox, po3eumox nionpuemcmad, 0iiosa cmpamezis po3sumky, mpaucgopmayis, gpaxmopu,
iHmezpayis.




