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THE CONSTRUCTIVE NATURE OF THE STRUCTURAL FEATURES
OF THE BUSINESS STRATEGY OF ENTERPRISE DEVELOPMENT
IN THE CONTEXT OF GLOBALIZATION

The article presents a comprehensive methodology for the formation of a business strategy for the development of
an enterprise, which makes it possible to increase its economic stability in the face of changes in the parameters of the
functioning environment. It has been established that ensuring the competitiveness of an enterprise should be based on
alternative options for its development, depending on the influence of external factors and the level of risk when focusing
on one or another variant of the production and economic activity of the enterprise. Each enterprise is a complex system
of interacting elements. Models of strategic management of the enterprise at a choice of strategy are analysed. Building
principles and methods of analysis, modelling and management of economic risk is of great importance for making opti-
mal decisions in conditions of uncertainty and conflict in solving certain economic problems, including the formation of

business strategy for enterprise development.
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Formulation of the problem. In a market environment
where there are mechanisms of competition and globaliza-
tion, the stage of dynamic development plays a crucial role
in ensuring the effective functioning of organizational sys-
tems. It determines the future behavior of organizational
formations, qualitative changes in other stages of system
development.

Analysis of recent research and publications. A sig-
nificant contribution to the study and deepening of issues
related to the implementation of optimal strategies for
enterprise development was made by domestic and foreign
scientists, namely: I. Ansoff [1], M. Baye [2], I. Blank [3],
0. Gradova [4], M. Kruglov [5], O. Orlov [6], V. Tarase-
vich [7], J. Hyman [8] etc. However, it should be noted
that the domestic economy is experiencing a shortage of
important research in the field of theoretical and methodo-
logical provisions for the formation of business strategy for
enterprise development, there are many controversial and
unresolved issues that require further research.

Formulation of the goals of the article. Given that the
business strategy of enterprise development, as a form of
management, is constructive, it is its balance of the unity of
the structural elements of the business development strategy
that ensures the stability of the functioning of the organiza-
tional system in the external competitive environment. The
constructive nature and structural feature of the business strat-
egy of enterprise development is the purpose of this article.

Presentation of the main research material.
In a business development strategy, managers use different
approaches to the decision-making process — based on the
desired result, the search for the strengths of their capa-
bilities, the weakest point in the situation, the recovery of
similar situations and, finally, creative thinking. Most deci-
sions are made based on the desired result.

In order to compare alternatives and choose the best
management solution, business development strategy
uses criteria, the formation of which is the responsibility
of senior managers. In practice, different criteria are used

for decision-making in conditions of environmental risk,
incomplete information and uncertainty.

Criteria are formed on the basis of a combination of
relevant indicators that characterize the results of actions —
economic, social. The smaller these indicators, the easier it
is to form criteria. Therefore, when solving problems, it is
desirable to reduce several criteria to one integrated.

Variants of the developed solutions are evaluated
according to the expected economic results, significance
for the economy, efficiency, level of risk from the exter-
nal environment when the results cannot be determined
exactly, reliability of individual options. When solving
a complex problem in decision-making, each manager
chooses a specific strategy depending on the nature of the
decision, the conditions under which it is made, for exam-
ple, business development strategy. Business development
strategy as a general concept of the enterprise is an action
that includes the allocation of resources to achieve the ulti-
mate goals, the choice of key objectives.

Most management tasks in enterprises are solved on
the basis of empirical knowledge, which reflects the reality
of its external relations. Therefore, making effective deci-
sions often turns into creative thinking, individual abilities
of the leader, his or her general outlook and experience.

The most important prerequisite for the effectiveness
of the structure of the business strategy of enterprise deve-
lopment is the development of sound principles and their
implementation and growth in practice. The main prin-
ciples of the structure of business development strategy
include the following principles:

1. The principle of completeness. Internal and external
factors influencing the strategy are taken into account.

2. The principle of validity. Focus of the strategy on
socio-economic tasks and market needs.

3. The principle of reality. The strategy is based on the
use of progressive methods of their development.

4. The principle of integration. The need for a close rela-
tionship between the various factors influencing the strategy.
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5. The principle of flexibility. The strategy is forced to
adjust to the constant active changes in the environment
and the need for timely adaptation to them.

6. The principle of economy. Costs must be rationally
correlated with the results obtained.

When forming a business development strategy, it is
better to take into account objective limitations, namely:

1. The level of available financial resources. If its own
funds are not enough, the company takes unjustified risks
by borrowing money at high interest rates.

2. The level of risk taken. Trying to reduce risk to a
minimum reduces the range of choice of strategies.

3. Potential skills and capabilities of the enterprise.
Quite often the chosen strategy requires more skills and
capabilities than the company has.

4. Relationships within the working relations of the
enterprise. For example, often suppliers cannot provide
acceptable conditions and opportunities to work in such a
way as to successfully implement the chosen strategy.

5. Opposition of competitors. Often sound strategies
cannot be used due to the action of competitive forces.

Each factor of the external environment affects the abil-
ity of the enterprise to obtain competitive advantages. Beha-
vioural research by scientists Beltiukov E.A. and Nekra-
sova L.A. allowed to establish the relationship between
environmental factors and business development strategies.

In the business strategy of enterprise development it is
necessary to take into account the basic elements of man-
agement models, the main of which are the decision-mak-
ing situation, time for decision-making, resources needed
to implement management, factor management system,
alternatives in improving management, a system of criteria
for evaluation in improving management.

In order to reduce the risk of them minimizing losses as a
result of the functioning of enterprises in market conditions,
caused by both the uncertainty of future working conditions
and possible erroneous decisions, it is advisable to choose a
rational option (strategy) for the development of an enterprise
using probabilistic and statistical criteria. The use of proba-
bilistic and statistical criteria allows the company to avoid
possible losses and determine the best development strategies.

It is advisable to make a decision on the choice of a
rational version of the business strategy for the develop-
ment of an enterprise using the Wald criterion, the Savage
criterion, the Routh-Hurwitz criterion and the Laplace cri-
terion [9, p. 244].

Due to the weak formalization of the processes taking
place in the globalization environment in which enterprises
operate, in addition to quantitative criteria for evaluating solu-
tions, qualitative criteria are of great importance. Qualitative
criteria can be expressed through conditional evaluations.

When evaluating effective solutions, you can use the
methods of margin analysis, when comparing additional
revenues from additional costs. For example, if the goal
is to achieve maximum profit, it can be achieved when the
additional profits and additional costs are equal. In addition
to marginal analysis, you can use the analysis of the degree
of risk, “goal tree”, the theory of benefits.

Expert evaluation methods, as well as technical, eco-
nomic, social and combined experiments, are widely used
to compare solutions.

Quantitative comparison of different indicators is pos-
sible when a group of experts is involved to evaluate deci-
sions. The objective need to involve them in the develop-
ment of management decisions is due to the fact that in most
situations, managers do not have enough information. This
information is retrospective, which makes it difficult to take
into account many factors when developing solutions.

The effectiveness and quality of management decisions
usually can be assessed by the following indicators:

1. Economic efficiency of decisions — the ratio of the
effectiveness of the implementation of decisions to the cost
of achieving goals.

2. Coefficient of cost-effectiveness of solutions — the
ratio of regulatory costs for the implementation of deci-
sions to the actual production costs.

3. Coefficient of timeliness of decision development —
the ratio of the regulatory period of decision preparation to
the actual duration of decision development

4. Coefficient of quality — the ratio of prepared in a
timely manner and approved draft decisions to the total
number of decisions prepared during the reporting period.

Management decisions in the business strategy of enter-
prise development involve the use of various methods and
techniques that ensure the correct choice and effectiveness
of appropriate management decisions. There are certain
ideas that form the models that guide the decision-making.
Example:

1. Rational-deductive model, which assumes that the
leader will have the ability to predict the consequences of
decision-making.

2. Discrete-incremental model, which provides a full
delineation and understanding of the problem, as well as
the collection of relevant information for the development
of various options and their rational assessment before
choosing the most successful programme of action.

3. Reductionism, which is based on the belief that the
problem can be reduced to its smallest component; it is
possible to find logic in its entirety.

4. Universal prediction, convinced that everything can
be predicted, making it responsible for the choice of solu-
tions by computers.

Table 1 — Interrelation of environmental factors and business development strategy

Business development strategies
Environmental factors Cost Product Market Implementation Responding to
reduction | differentiation | segmentation market needs
Influence of buyers + + + + +
Influence of suppliers + + +
Influence of competition within the industry + +
Influence of market parameters + + + + +
Influence of socio-economic trends + + +

Source: [9, p. 200]
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Thus, these models reflect the development of the
application of various methods in the management process,
namely in making effective management decisions.

Depending on the specific conditions, direct, accurate
and combined calculations are used to evaluate the solutions.
Accurate mathematical calculations are used when there is a
sufficient regulatory framework and known quantitative rela-
tionships between the various factors of the control object.

Conclusions. There is a close connection between the
past, present and future state of efficiency of the enterprise —

a state that characterizes the level of the final result and the
development opportunities created over a period of time.
Carefully analysing the external environment, the peculiarities
of the enterprise, its strengths and weaknesses, you can form
a business strategy for enterprise development, which will
become a paradigm for the management of the entire enter-
prise. Successful development of a business development
strategy is the key to success for an independent enterprise, a
form of resolving conflict situations between interest groups
both inside and outside the business, a way to innovate.
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Mnsckina A.L
Xepconcvruti HayionanbHUtl MexHiuHull yHigepcumem

KOHCTPYKTHBHUM XAPAKTEP CTPYKTYPHOI OCOBJIMBOCTI ILJIOBOI
CTPATEI'Il PO3BUTKY NIANPUEMCTBA B YMOBAX INTIOBAJII3 AL

B cmammi dosedero, wjo, ocKinbku eKOHOMIUHI YMOBU € OUHAMIUHUMU MA HEGUBHAYEHUMU, MO OOHUM i3 20I08HUX
3ax00i8, AKULl MOdNCe NOKPAWUMY CIMAH CYYACHO20 NIONPUEMCMEA HA PUHKY, € CmMpameis po3eumKy, a came Oi108d.
Jlocniooceno ma cucmemamuzo8ano nioxoou w000 CMpPYKmypu ma opmyeants 0inoeoi cmpameeii po36umxy nionpuem-
cmea y 8i0nogioHocmi 00 1020 yinel ma moxcaugocmeti. B cmammi po3kpumo ocHosHi pekomenoayii ujo0o popmysanus
0i10601 cmpamezii po3umKy niONPUEMCMEA 3 yPaxy8anHs 6NAUGY 306HIUHIX ma eHympiuHix ¢pakmopie. OOIPyHMOoEano
20N106HI YiNi, KI HeOOXIOHO upiulysamu 6 npoyeci GopmysanHs cmpamezii po36umKy niONPUEMCMEA, 8PAxX08VIoUL it
00 exkmueni oomedicenns. [inosa cmpamezis po3sumiy niONPUEMCMEad po3isioacmvCs K CImpamegis, sika [PYHmMy€emvcs
Ha weuoKocmi Oftl NIONPUEMCMBA HA 3MIHY MEHOEHYIAM 306HIUWHIX NPOYeCcie CYCRiNbCmed, IX eHYUYKOCMI, ROCMIUHOMY
NOWLYKY I 3aNpo8a0dCeHHI0 HOB8086e0eHb V OislbHicmb nionpuemcmsa. /Jogedero, wo nionpuemcmea 06e3nocepeonbo
83AEMOO0IIOMb 3 308HIUHIM cepedosuUnieM, 8PAX08YIOUU MeHOeHYii po3sumKy 2nobanizayitinux npoyecis. Pozenanymo
PO36UMOK NIONPUEMCIEA 3 DOKY 11020 KITbKICHUX MA AKICHUX KpUmepiie oyinKku eapianmis piwens. Asmop cmammi pos-
2n80a€ pO36UMOK NIONPUEMCIMEA Yepe3 1020 CMPAMe2iuHi HanpPIMU 3 YPAXy8aAHHAM 6NIUBY 306HIUHBLOZO CepedosUd Ha
nionpuemcmaa. [isi ybo2o OYI0 ymouneno xapakmep CmpyKnypHoi ocoonueocmi 0inosoi cmpamezii po3eumky nionpu-
emcmea. B nodanvuiomy maka cmpamezisi ROGUHHA OA3Y8AMUCS HA IHMEHCUBHOMY po36umKy nionpuemcmaead. /loeedeno,
WO HALBAHCIUBILLOIO NEPEeOYMOBOIO e(heKMUSHOCmI cmpykmypu 0ino6oi cmpamezii po36umxy RIONPUEMCMEA € po3podKa
O0OIPYHMOBAHUX NPUHYUNIE MA IX 8NPOBAONCEHHS | BUPOCMAHHA )Y NPAKMUYHI OisnbHocmi. Pesyiemamu npogedenoco
Q0CTIOIHCEHHSI MONCYMb OYMU BUKOPUCANT KEPIGBHUKAMU NIORPUEMCME 0TIl 8UOOPY 00IPYHMOBAHOL cmpamezii po36u-
MKY Ma NOCUTIEHHSI KOHKYPEHMHUX NO3Uuyitl niOnpuemcme Ha punxy. Pesyiomamu, ompumani 6 npoyeci 00Cio#CceH s,
MOodACYMb cmamu 0A3UCoM OJisi NPOBEOEHHsL NePCNEeKMUBHUX HAYKOGUX O0CHIONCEHb U000 00IPYHMY6anHs i popmanizayii
HAYKOBO-MEeMOOUUHUX Ni0X00i8 00 (hopMYBaAHHS MeXaHizMy pO3pOOKU cmpamezii po36umKy nionpueMCcms.

Knrouoei cnosa: dinoea cmpamezis po3eumky, kpumepii, pakmop, enemenmu mooeinell YnpasiinHa, Cmpykmypd.




