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ORGANIZATIONAL-ECONOMIC MECHANISM
FOR PROVIDING DEVELOPMENT OF SOCIAL ENTERPRISE

The article examines the essence of social entrepreneurship as a new type of business. The state's interest in the
development of social entrepreneurship through the existing organizational and economic mechanism is substantiated.
An analysis of the activities of social enterprises in Ukraine was carried out. It has been proven that the goal of social
entrepreneurship should be directly dependent on the possibility of measuring the social impact on society. Consid-
ered problems of the development of social entrepreneurship in Ukraine. On the basis of the identified problems, the
structure was determined and the peculiarities of the interaction of the components of the organizational and economic
mechanism of ensuring the development of a social enterprise were identified. It has been established that a feature of
the structural construction of the organizational and economic mechanism of the development of a social enterprise is
the objectification of managerial needs in the wide use of tools for the institutionalization of relevant connections and

relations between stakeholders of a social enterprise in achieving the stated mission of a social enterprise.
Key words: entrepreneurship, organization, social entrepreneurship, organizational and economic mechanism, social

business, social enterprise infrastructure entities.
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Formulation of the problem. The development of pub-
lic society today is impossible without the development of
socially oriented business structures. To ensure statutory
activity, one of the possible options for obtaining resources is
social entrepreneurship. However, in the Ukrainian environ-
ment, the topic of social entrepreneurship is just beginning to
unfold, the spread of social entrepreneurship is fragmentary
and is at an initial stage of development. This is explained by
the very definition of social entrepreneurship, which, unlike
a commercial one, sets itself the goal not of obtaining eco-
nomic profit for business expansion, but of obtaining eco-
nomic profit for solving a social problem in society that state
bodies do not have the ability and resources to deal with. It
is quite clear that the state, as an institution in a socially-ori-
ented market economy, which is obliged to solve the lion's
share of social problems, should be interested in the crea-
tion and development of social entrepreneurship, which will
not only solve the social mission, but also provide a number
of other interrelated tasks — creation of jobs, production of
products, provision of services, performance of works and,
as a result, creation of added value in the macroeconomic
dimension, through the existing organizational and economic
mechanism of development of social enterprises.

Analysis of recent research and publications. Despite
the relatively new focus of research for scientists, both
domestic and foreign scientists deal with the issue of social
aspects of entrepreneurship. Among the representatives of
foreign economic science, these questions were considered
in the works of K. Borzag, R. Nogales, B. Velev, G. Diza,
K. Liberty and others.

The following domestic scientists deal with the prob-
lems of organizing the activities of social enterprises: Kor-
netskyi A.O., Svynchuk A.A., Nazarchuk V.Ya., Husak

N.E. in which the issues of organizing business planning
in a social enterprise, defining the essence of social entre-
preneurship and their role in solving social problems of
society are considered. Despite the considerable develop-
ment, the issue of deepening the theoretical basis of social
entrepreneurship in terms of highlighting its immanent fea-
tures and principles of functioning for the formation of an
organizational and economic mechanism of development
in the conditions of a complex political and economic envi-
ronment in Ukraine requires additional attention

Setting objectives. The purpose of the article is to sub-
stantiate the formation of the organizational and economic
mechanism for the development of a social enterprise in
the market environment.

Presentation of the main material of the study with a
full justification of the obtained scientific results. Accord-
ing to the definition of Dolud L., Nazaruk V., Kirsanov Yu.,
social entrepreneurship is entreprencurial activity aimed at
positive innovative changes in society (that is, due to the
income received from its own activity, the enterprise can mit-
igate or solve social problems) [1]. Solving social problems
through the formation of social capital allows us to define
a social enterprise as: "...activity of enterprises, which is
aimed at significant positive social changes. At a time when
traditional businessmen are focused on the formation of
only financial profit, social entrepreneurs are engaged in the
increase and formation of social capital" [2; 3].

In order for an enterprise to be classified as a social
enterprise in the modern minds of the economic develop-
ment of Ukraine, it must meet one of the following criteria:

— employs vulnerable population groups (we are talk-
ing about ATO veterans, IDPs, people with disabilities, res-
idents of rural areas, etc.);
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— part or all of the profit from the activity is directed
to maintaining the statutory activities of the NGO, Charity
organisaton or foundation;

— the entire profit is allocated to finance certain types of
services for socially vulnerable population groups;

— supports social, cultural or sports events, projects. [4]

Features of social entrepreneurship include: main and
auxiliary.

1. The main characteristic features of social entrepre-
neurship:

— the priority of the social goal — first of all, the activ-
ity of the social enterprise is aimed at achieving the social
goal, but at the same time, the achievement of the business
goal must provide resources for the achievement of the
social goal;

— reinvestment of profit in the development of a social
enterprise (this includes the realization of a social goal);

— transparency of activity and periodic public reporting —
the social enterprise periodically and publicly highlights the
results of its activities and provides periodic reporting.

2. Secondary characteristics of social entrepreneurship:

— financial independence — that is, from the financing
of activities by charitable organizations, the state, corpora-
tions, etc., neither the social nor the business components
of the activity of a social enterprise depend on the whole;

— democratic/collective management — a significant
part of the stakeholders of the social enterprise is involved
in the decision-making process;

— replicability and scalability — increasing the scale of
social enterprise activity (we are talking about the local,
regional, national or even international level) and spread-
ing the experience of social enterprise;

— the introduction of innovations — in the social or eco-
nomic sphere, the introduction of new innovative tools.

Secondary features are not a mandatory feature of a
social enterprise, but they make it possible to attribute
a social enterprise to an innovative one based on these
characteristics. Due to a number of economic and social
factors that affect the activity of a social enterprise, some
secondary features may change. A social enterprise is
characterized by the social purpose of its functioning,
which is determined by social indicators, the achievement
of which is mandatory and determined by the degree of
achievement of the goals that have been set. The purpose
of functioning of a social enterprise should be directly
dependent on the possibility of measuring the social
impact on society.

In the conditions of a large number of social problems
and socially vulnerable population groups, social entrepre-
neurship is gaining more and more popularity as an effec-
tive mechanism for overcoming these problems. Currently,
there are about 700 organizations in Ukraine that can be
included in the category of "social entrepreneurship" for
one reason or another.

Figure 1 presents statistical data on the activity of social
enterprises in 2021.

The organizational form of activity of economic enti-
ties, which is most often chosen by social entrepreneurs, is
the sole practitioner. Since a social enterprise differs from
an ordinary business in that it is not an end in itself or the
main goal of obtaining and distributing profit, then part
of the profit of social enterprises is reinvested in business
expansion, and part goes to meet the defined social goals
of the social enterprise, thus it is possible to form a mecha-
nism for distributing the profit of a social enterprise, which
is shown in Figure 2.

Organizational and legal forms for the implementation
of social entrepreneurship in Ukraine are listed in Table 1.
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Figure 1 — Data on the activity of social enterprises in 2021, %

Social
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Figure 2 — Mechanism of social enterprise profit distribution

Source: [5; 6]

Source: summarized by [§]
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Table 1 — Characteristics of the main organizational and legal forms of social entrepreneurship

Organizational and legal forms:

Non-profit organizations |

SPD and private individuals |

FOP

Main characteristics:

Entities:
— General system;

—NGOs;

— Charitable organizations;

— Religious organizations;

— Condominiums, condominiums,
agricultural service cooperatives;
— Other non-profit organizations

— Simplified system;
— Enterprises and organizations founded
by public organizations of the disabled.

— General system;

— Single tax;

— Independent professional activity;
— Common activity.

Source: summarized by [1]

Positive effects of the activities of social enterprises:

— help to overcome social isolation — in particular, we
are talking about employment of people with limited phys-
ical and mental capabilities, the unemployed, representa-
tives of risk groups;

— find new ways to reform state social services;

— attract citizens to participate in social initiatives on
a volunteer basis, unite communities around social prob-
lems;

— introduce new types of social services that ordinary
business ignores due to the fact that they are unprofitable,
unpopular, and lack proper professional training;

— use available resources of the region more effectively
in solving social problems;

— reduce the burden on local budgets when solving
social problems (when it comes to a chronic deficit of
budget funds, this is quite relevant).

The legal basis for regulating the activity of social
entrepreneurship is currently not legally recognized in the
legal field, there is no separate law that would define and
regulate the activity of social enterprises. In their economic
activity, social enterprises are governed by the same legis-
lative acts as ordinary entrepreneurs [7].

It should be noted that there are many problems on
the way to the development of social entrepreneurship in
Ukraine, namely:

1) misunderstanding of the nature of social entrepre-
neurship on the part of the main groups of society;

2) complicated legislative and administrative promo-
tion of the idea of social entrepreneurship;

3) contradictions that arise in the psychology of social
entrepreneurship, directly, with objective differences in the
logic of entrepreneurial and public activity.

4) at the first stage of the development of entrepreneur-
ial activity, problems with attracting financial funds, lack
of special credit and loan guarantee programs.

One of the important reasons for the obstacles to the
development of social entrepreneurship in society is the
very way of existence of a social enterprise (conscious
and unforced acceptance of additional obligations to soci-
ety — not only economic responsibility of business, but
also social responsibility). Thus, any redistribution of the
results of the activity of a social enterprise for the benefit
of society will primarily involve a conscious and volun-
tary reduction of the welfare of the owners of the enterprise
and, to a certain extent, limiting the ability of this entity to
finance measures to strengthen competitive advantages of
economic origin. Therefore, the acceptance by the business
of certain restrictions of this kind will be directly related
to ensuring the requirements for achieving a balance
between, on the one hand, the preservation of the target

state of economic profitability of the social enterprise, and
on the other hand, the fulfillment of accepted obligations in
the field of social responsibility, which provides directing
the commercial profit of a social enterprise to solve social
problems [8]. Solving these issues is impossible without
the introduction of an organizational and economic mecha-
nism aimed primarily at the formation and development of
the mental space of the subjects of the infrastructure of the
social enterprise (Figure 3).

Within the framework of this space, the identification of
the scale of the social value of the enterprise is the result of
the stakeholders' reflexive perception of their own motives,
interests, behavior patterns, as well as similar characteris-
tics of other persons (subjects of the infrastructure of the
social enterprise). Achieving a consensus among stake-
holders regarding the determination of the obligations of a
social enterprise is carried out, thus, through the formation
in the minds of various interested individuals and groups
of people of certain typed information models-images of
expediency implementation of relevant additional costs
and compliance with special requirements regarding the
redistribution of the results of social enterprise activity [8].

The peculiarity of the structural construction of this
organizational and economic mechanism for the deve-
lopment of a social enterprise, from our point of view, is
the objectification of management needs in the wide use
of tools for the institutionalization of relevant connections
and relations between stakeholders when achieving the
specified idea of a social enterprise.

In order to solve the problems between the subjects of
the social enterprise infrastructure, it is necessary to imple-
ment the following measures that will contribute to the
development of social entrepreneurship in society [9]:

— carry out the unification of standard rules (first of all,
norms of corporate culture favorable to solving the tasks
of a social enterprise) and standardization of management
decision-making procedures, the target guidelines for the
implementation of which must necessarily include the
obligations of the social enterprise;

— to create legislative acts aimed at supporting, regulat-
ing, controlling the activities of social enterprises;

— introduce preferential taxation of the activities of
social enterprises;

— to create a state structure that will represent the inter-
ests of the development of social enterprises;

— provide government orders, preferential loans, sub-
sidies;

— to support research works in the field of social entre-
preneurship;

— to promote the support of social enterprises or their
organization by effectively functioning business structures;
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Figure 3 — Organizational and economic mechanism
for ensuring the development of a social enterprise

Source: developed on the basis of [8]

— create or support consulting organizations for the for-  entreprencurial structures with other components of the
mation and development of social enterprises. social business infrastructure. Which, in turn, will allow to

Conclusions from this study and prospects for fur- develop a national strategy for the development of social
ther research in this direction Thus, the implementation  entrepreneurship, as the key to the success of the concept
of an effective organizational and economic mechanism  of social entrepreneurship in Ukraine, which would allow
for the development of a social enterprise will ensure the  coordinating the efforts of all stakeholders — entrepreneurs,
implementation of processes of strengthening the unity of  public organizations, donor structures and the state.
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Mmupomnuyenko I'.b., Mapuna A.C.
Hayionanvuuii agiayiunuii ynisepcumem

OPTAHIBAIIIMHO-EKOHOMIYHUM MEXAHI3M 3ABE3INEUEHHSA
PO3BUTKY COOIAJBHOI'O NIANIPUEMCTBA

Y emammi posenanymo cymuicmo coyianbHo20 NiONPUEMHUYMBA, K HO8020 8Udy 20cnodaprosants. QOIpyHmosano
0epoHcasHy 3ayiKasieHicms 8 po36UMKY COYIANbHO20 NIONPUEMHUYMEA, Yepe3 OTIoUUll OP2aHI3aYIliHO-eKOHOMIYHULL MeXd-
Hizm. Oxapakmepu306ano Kpumepii, 3a aKUMU XAPAKMePU3yomucs cOYiaibHi NIONPUEMCME, HA OCHOGI AKUX IX MOJICHA
GIOpI3HAMU 8I0 COYIANLHOBIONOBIOANbHUX nionpuemcms. [Iposedeno ananiz OisnbHOCMI COYIANbHUX RIONPUEMCME 6
Vkpaini. Busnaueno, ujo 0CHO8HOW OIANbHICIIO cOYIiaNbHUX NIONpUEMcme 8 YKpaini € OiAnbHiCMb Hayilena Ha npayes-
QWY 8AHHS COYIATLHO 8pA3TUSUX epyn Hacenents. OOIPYHMO8ano NoOil XapaKxmepucmux CoyianbHo2o nionpueMcmea
Ha OCHO6HI Mma OpY20pA0Hi, 3a PAXYHOK 4020 OYNI0 03HAUEHO, WO OPY2OPAOHI PUCU XAPAKMEPUCTUK COYIANbHO20 NIONpU-
EMCMBA MONCYMb 3MIHIOBAMUCS 8 NPOYECE 11020 20Cn00apcbKoi disnbHocmi. JJogedeHo, uo mema OisibHOCMI coyiab-
HO20 NIONPUEMHUYMBA NOBUHHA OYIMU 8 NPAMOT 3ANIEHCHOCTIE 8I0 MONCIUBOCTT BUMIDY COYIATLHO2O GNAUBY HA CYCNIilb-
cmeo. Haodana xapaxkmepucmuka 0CHOBHUX OP2aHI3ayiliHO-NPAsosux opm coyianvrozo nionpuemuuymea. Pozenanymo
npobnemu po3eUmMKY CoyianbHo20 NIONPUEMHUYMBA 8 YKpaini aKi 00YyMOBNIeH] NOOSIHUMU PUSUKAMU NIONPUEMHULYb-
Kol dianvHocmi: coyianvHumu ma ekonomiunumu. Ha ocnosi eusnauenux npoonem 6yno 3anponoHo8ano cmpykmypy ma
BUABIEHO 0COOIUBOCH 83AEMOOIL CKIAOOBUX OPCAHIZAYITIHO-EKOHOMIYHO20 MEXAHIZMY 3a0e3NeUeHH s PO3GUMKY COYIaTb-
HO20 nionpuemcmed. Bzaemoss 130k miswe cKiadosumi opeanizayiiHo-eKOHOMIYHO20 MEXAHI3MY PO3BUMKY COYIANIbHO2O
nionpuemcmeai 3a0e3nevyemvcs O0CASHEHHAM KOHCEHCYCY MIdC CIEtKXondepamu Cmoco8Ho UsHa4eHHs 30006 a3aHb
COYIanbHO20 NIONPUEMCIMEA, Yepe3 POPMYBAHHs 8 CBIOOMOCTI PI3HUX 3aYIKAGIEHUX [HOUBIOI8 ma epyn aroell NeGHUX
MUNi308aHUX IHOpMaYitiHUX MoOeneli-00pasie pehieKCUBHO20 CRPUNIHAMMS cOYIanbHoi Micii ma 3a008 A3aHb coyianb-
HO20 nionpuemcmesa. Bcmarnoeneno, wjo ocooaugicmio cmpykmyproi nooyoosu opeanizayiiino-eKoHOMIYHO20 MEXAHI3MY
PO3BUMKY COYIAILHO20 NIONPUEMCMBA € 00 €EKMUBI3aAYis YNPAGTIHCOKUX NOMPed V WUPOKOMY BUKOPUCIAHHI IHCIMPYMeH-
mapiro iIHCMmumyyioHanizayii 8i0n08iOHUX 36 A3Ki6 Ma 8iOHOCUH MIdC CMelK20I0epamu CoYianbHo20 NIONPUEMCMEd npu
0ocsIeHen T 3a3Hayuenoi Micii coyianbHo2o nionpuemMcmaea.

Knrouoei cnosa: nionpuemnuymeo, opeanizayis, coyianvbHe niOnpUEMHUYME0, OP2aAHI3AYIHO-eKOHOMIYHULL MeXAHI3M,
coyianvHull Oi3Hec, cy6 ekmu ingpacmpykmypu coyianbHo2o niOnpueMcmad.




