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Kocinnesa IL.1O.

acripanTKa Kadepu MEHEKMEHTY,

myOuigHOTO ynpasiinas Ta HR-texHomorii

Vipaincokuii oeparcasnuil ynisepcumem 3ani3HUYHO20 MPAHCROPIY

TPAHCO®OPMALIA COUIAJTBHO-TPYIOBUX BIJIHOCHUH
HA NIAINPUEMCTBAX 3AJIBHUYHOI'O TPAHCIIOPTY

B cmammi dogedeno, wo 100una € 0dcepenom 3Hanb, YMinb ma HOBAMOPCLKUX MOACIUBOCMEN NIONPUEMCING 3ANIZHUY-
HOo20 mpancnopmy. Bcmanoeneno, wo napasi ceim ma HAYIOHAIbHA eKOHOMIKA GI0UY8AIOMb MPAHCHOPMayiliHi npoyecu
cnpuuuHeni cmanosienHam yugposizayii. Lleii pakm axmugye yu@posi sminu 6 ycix cgpepax OisnbHOCMI NIONPUEMCING
sanisHuuno2o mpancnopmy. Tpancgopmayii mopxuynucs maxodic kaoposux pecypcis. Cnocmepicacmuca mpancgopma-
Yist MOOEi COYIANbHO-MPYOOBUX GIOHOCUH HA NIONPUEMCTNEAX 3ANI3HUYHO20 MPAHCHOPMY, WO CAPUUUHSIE 3MIHY: POOY Md
xapaxmepy 3aUHAMOCHI, 8UMO2 00 NPOGeCiliHUX KOMRemeHYill NPAYIBHUKIE, MO0 YAPAGIIHHA NEPCOHANOM, CUCEMU
nioeomosku ma po3eumky nepcouany. Tpauncopmayii kadposoeo kanimaiuy 8i00y8aomsvcs HA (POHI 3aNpOBAOHCEHHS
B0CHHO020 CIMAHY 8 0ePHCABI, He2AMUBHUX 3MIH HA PUHKY npayi YKpainu, a maxoxc KpUmuyHo2o iHanco8o-eKoHOMIYHO20
NONOJHCEHHSL NIONPUEMCME 3aNI3HUYH020 mpancnopmy. Le 06ymosnioe ghopmysanns HOGUX KOHYenyil, hopm ma memoois

VIPABIIHHA MPYO08UM KANIMAIOM 8iONOBIOHO 00 YMO8 CbO2OOEHHS.

Knrouosi cnosa: mpyoosuii kaniman, yugposizayis, NiONPUEMCmMeo 3ani3HUYHO20 MPAHCHOPMY, COYIANbHO-MPY 08I

BIOHOCUHU, YNPABTIHHA, MpaHchopmayis.

IMocTranoBka nmpodaemu. [Iporec nudposizarii citTo-
BOT €KOHOMIKH 3a¥iITa€ BCi rayry3i HalliOHAJIHHOI eKOHOMIKH,
a B OCTaHHE JECATWIITTS, 4epe3 OypXJIMBUI PO3BUTKOM
HEHpPOMEPEXkK, IMTYYHOrO MOTCHINATy Ta KOMIT FOTEPHUX
TEXHOJOTiH, crae me Outbmr iHTeHcwBHImmM [1]. ITig
BIUTHBOM IIHOTO IPOIECY TIEPETBOPCHHS 3a3HAH BCi chep
TISUTBHOCTI  3aJi3HMYHOTO IAIPUEMCTBA: BHPOOHMYA,
KaJpoBa, yIpaBIiHChKa, MApPKETHHTOBA, (hiHAaHCOBA TOIIIO.

Po3BuToK 1HPOPMAIIHHUX TEXHOJOTIH CHPHUSE MOCH-
JICHHIO m1o0aiizanii KOMyHiKaliid y BipTyajibHOMY HpO-
CTOpi, MiABUIICHHIO IOCTYMHOCTI iH(popMarii, 3abe3-
MIEYCHHI0O MOXKIUBOCTI 0O€3IepepBHOTO PO3BUTKY Ha
i OCHOBiI Cy0’€KTIB TOCIOAAPIOBaHHA. Y CydacHOMY
MEHEKMEHTI JIIOINHA TIe HalBaXKITMBIIITNH KaIliTaa opra-
Hizaniil. [{iHHICTb JIOACEKHUX pecypciB 00yMOBJICHA THM,
IO BOHHU € JDKEPEIIOM 3HaHb, iHHOBAIiil Ta (OpMyIOTh
iMipK 3amizHuYHOI Tamysi. TpaHcdopmaniiini npouecn
TOPKHYIHUCS TaKOX KaIpOBUX PECypCiB: ICTOTHO 3Mi-
HIOIOTBCS LIHHOCTI 1 MOTHBH JIt0oAeH (30Kpema TPYIOBi),
IHCTPYMEHTH TIpalli Ta PO3BUTKY KaJPOBOTO MOTEHIIIATY.
Came TOMy JOCIIJKEHHS TIEpelyMOB, IPUYUH Ta HANPS-
MiB TpaHchopMalill couiaJbHO-TPYIOBUX BIAHOCHH Ha
MIANPUEMCTBAX 3ATI3HUYHOTO TPAHCIIOPTY € BEJIBMHU
AKTyaJbHUM 3aBIaHHSM.

AHaJi3 ocTaHHIX JocaimKeHb i myOaikamiii. BiTams-
HSHI BUCHI HEOAHOPA30BO JOCHTIIKYBalIHd HpoOIeMaTuKy
Tpancdopmarlii CoIiabHO-TPYIOBUX BIIHOCHH Ha -
MIPUEMCTBAX 3aJI3HUYHOTO TPAHCIOPTY. 30Kpema, CJijl
Bim3HaunTH npami Jukans B.JIL [1], Tokmakosoi I.B. [1;
2; 4], OBunnHiKoBOi B.O. [1-4], Kopias M.B. [1; 2; 4],
O6pyu I'B. [1], [Tammuacekoro C.A., Ocramtoka b.b. Ta iH.

Binmaroun Haje)kHE HAyKOBOMY BHECKY BYCHUX,
CJIiJ 3a3HAYUTH, 110 Hapasi MOTpedye OLIBII ACTATBHOTO
BHBUEHHS [1€PElyMOBH, IPUYMHH Ta HAPSIMKH TpaHchop-
MaIlii COIliaTbHO-TPYJIOBUX BITHOCUH Ha IiIMPUEMCTBAX
3aJli3HUYHOTO TPAHCIOPTY BIAIIOBIIHO IO YMOB CBHOTO-
JICHHSA, 10 J03BOJIUTH B MOAANBIIOMY C(HOPMYBATH Ii€Bi
YIPaBIiHCHKI PIlICHHS.

MeTor0 €TaTTi € I0CITI/DKEHHS TIEPEAYMOB, MPUYNH Ta
HampsMiB TpaHChOpMAaIlii COLiaThbHO-TPYAOBHX BiJTHOCHH
Ha I JIPHUEMCTBAX 3ai3HUYHOTO TPAHCIIOPTY.

Buxian ocHoBHOro marepiajy aociaigxkeHHs. Ha
MiZIcTaBl BUBUCHHS HAyKOBHX IyOmikaitiii [ 1-7] Oymo BcTa-
HOBJICHO, 110 Yy MNPAaLiBHHUKIB 3aJII3HUYHOTO TPAHCHOPTY
VYkpainu 3a ocTaHHI 5 pokiB c(opMyBaJHCsi HOBI yMOBH
mparli, 3yMOBICHI HU(POBI3AIli€r0, IHTEICKTyalli3aIli€ero,
poboTn3zaii€o, a TaKO)XK TAKMMH HETaTUBHUMH JIOKallb-
HUMH (haKTOpaMHy SIK TTaHIEMis Ta aKTHBi3allis 00HOBHX
Jiif Ha TepuTopil Hamoi nepkaBu. 3azHavyeHi Qakropu
HEraTuBHO MO3HAYMIINCH HA CEPEHHOOOIIKOBIH KUTBKICTh
MPALiBHUKIB OCHOBHOI HisutbHOCTI AT «YKp3asi3HHUI
(puc. 1), 0 BIIIOMY YTBOPIOE 3aTpo3y ISl 3a0e3MCUCHHS
PO3BUTKY I IIPUEMCTB 3aJI3HUYHOTO TPAHCIIOPTY.

CKOpOYCHHSI KITBKOCTI TPAIiBHUKIB € KaracTpodid-
HUM, 3a nepiof 3 2008 poxy 1o 2022 pik JaHuUil MOKa3HUK
3HU3UBCA 3 364,3 Trc. ocib 10 147,6 tuc. oci6. Haitbinbmri
TEeMITH 3MEHIIeHHS Maemo 1o JloHenpkii, IliBaeHHii Ta
ITiBnenno-3axiaHil 3aIi3HUIAX.

3 MeTOI0 3’SICYBaHHS NMPUYHH TaKOi HETAaTHBHOI TUHA-
MIKH 3BEpHEMO yBary Ha 3aralibHIi TeHIeHmii B cdepi
KaJpOBOr0 MTOTEHIiaIy, 110 Hapa3i MaHyITh B YKpaiHi.

[Tepi 3a Bce ci1iJi 3BEpHYTH yBary Ha 3arajibHe yIio-
BUJIBHEHHSI CAaMOT0 PHHKY ITpalli, 10 00yMOBJICHE BBEJICH-
HSIM BOEHHOTO CTaHy B HaIlii nepxasi (puc. 2). 3 IOTOTo
2022 poxy mo OepeseHp 2024 poky crocTepiraemo, Imo
MTOKAa3HUKH 3HAYHO MEHIIIE HiXK B IOBOEHHUH TIEPiOJ.

Curyauist Ha JiHIT QpOHTY Mae BiAYyTHMH BIUIMB Ha
PHHOK Ipalli: MOMITHO 3MEHIIWJIACh KiJIbKICTh BaKaHCIH
y Jlonenpkiii Ta XapkiBcbkii oonactsx (Ha 8 % ta 7 % Bin-
noBizHO). OCTaHHS HaBITH 3aJMIINIIA T STIPKY oOJacTei-
JiepiB 3a KUTBKICTIO MPOTIO3UIH POOOTH, TOCTYIHBIINCH
IBano-®pankiuui (puc. 3) [9].

SIKI0 TOBOPUTH PO 3apOOITOK, TO HA PIBHI MPOIMO3H-
il cyTTeBUxX 3MiH Hemae. [Ipotsrom 2023 poky cepenniit
piBEHB 3apIuiaT NpU MEPBHHHOMY HaiiMi KOJIMBABCS MiX
18,5 Ta 19 THcsyamu rpuBeHb. Y Oepesni 2024 poky sk
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Pucynok 1 — Cepennbo00.1ikoBa KijIbKicTh NpaniBHUKIB 0CHOBHOI AisibHOCTI AT «Ykp3anizHuus», Tuc. ocié
JDicepeno: [5]
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Pucynok 2 — KiabkicTs BakaHciii Ha puHKY npaii, of.
Jocepeno: [8]
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Pucynok 3 — KinbkicTs BakaHciii Ha puHKy npani y 4yepBHi 2024 poky 1o BifHOIIEeHHIO /10 J10TOr0 2022 poky, oa.
JDicepeno: [9]
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Pucynok 4 — lnnamika 0axcaHoi Ta peajabHoI 3apo0iTHOI J1aTH, TPH
JDicepeno: [8]
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PucyHnok S — Jlunamika cepeqHbOMicsA4HOI 3apo0iTHOI NJ1aTH NpauiBHNUKIB 0CHOBHOI islJILHOCTI
AT «Ykp3anaizHuus», rpH

Lorcepeno: [5]

cepento udpy 3adikcysanu 19603 rpusens. [Ipu pomy 5914 8184
OaxaHmi 3apoOITOK Bce K Taku Oinbrmid. Hapasi pos- 5% 7%
PHB CTAaHOBHTH OJTM3BKO 3 THCSY I'PUBEHB, TOOTO CepeHii
piBeHB OYiKyBaHOI 3apOOITHOI ITUIATH CTAHOBUTH OJH3BKO
22000 rpH. Hamararounch OyTH OUTBII KOHKYPEHTOCIIPO-
MOYKHUMH y 60pOTH0i1 32 IPETeHICHTIB, O1IBIITICTE POOOTO-
JIaBIIiB [TOBEPHYJIA TaKi COI[iaIbHI MIJBIH SIK: CTPaxyBaHHs,
MTOKPUTTS HABUAHHS, CIIOPT3aiy, 0011iB B odici Tomo [8].

Ilo g0 3aJi3HUYHOTO TPAHCIOPTY, TO CIiI Bij- 105 000 109994
3HAYATH TIPO IyXKE HHU3BKUHA PIBEHb CEPEIHBOMICSYHOT 95% 93%
3apo0ITHOI IJIaTH TPAIiBHUKIB OCHOBHOI MisTBHOCTI AT
«Yxp3amizauip (puc. 5).

SIKIIO K JOCTIUTH CTPYKTYPY BiamaneHoi poboTu Ta Tioruin Tpasens
MOPIBHATH 13 IOBOEHHOIO (puC. 6) Maemo, 1o B 2022 poui — _——
nume 5 % po6GoToNaBLiB IIPOIOHYBAIH OHIANH BaKaHCIi. Beisakancii [ Bakancii 3
Hapasi nei mokasuuk ckianae 7 %. KinpkicTe BakaHCii sippanenolo poboroio

3 BiIaJIeHOI0 poOOTOIO 3pocTae (Hapasi 1e moHax 8 THCSd
MPOTIO3HUIIIN Cepe]] 3araibHO1 KibKoCTi). [0J0BHOIO TIpH-
YHHOIO LILOTO ()aKTy € HE JIMIIEe BOEHHUN CTaH B JEpiKaBi,
aJie i maHyBaHHS Tpolecy HugpoBizarii y cBiTi.

Pucynok 6 — CTpykrypa BigaajieHoi po6oTu
3a 2022 p. Ta 2024 p., %

Jicepeno: [8]
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Pucynok 7 — Crpykrypa puHky npani Ykpainu y 2024 poui, %

Jrcepeno: [8]

Kpurtuynuii cran aepxaBHOT €KOHOMIKM, BOEHHHH CTaH B I€PXKaBi |

— =

Tpancpopmanist mozeJti
coLiaIbHO-TPYI0BUX

Ludposizaris If‘>

3MiHa pojly Ta Xapakrepy 3aiHATOCTI |

—>| 3MiHa BUMOT /10 IPO(eCciiiHNX KOMIIETEHIii paliBHUKIB |

BiTHOCHH
Ha MiANPHEMCTBAX —>| 3MiHa Moferni yrmpaBIiHH IePCOHAIOM MPAIiBHUKIB |
3miHa iMmneparus 3aJII3HUYHOT O
PO3BUTKY CBIiTOBOI If‘> TPaHCIIOPTY 3MiHa CHCTEMH MiATOTOBKHU Ta PO3BUTKY IIEPCOHATY
EKOHOMIKH HEePCOHAJIOM ITPALliBHUKIB
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Pucynok 8 — Tpancdopmauist MozeJii coniajJbHO-TPY10BHMX Bi/ITHOCHH HA NiANPHEMCTBAX
3aJIi3HUYHOT0 TPAHCIOPTY B YMOBax nudposizamii

Jorcepeno: énacna po3podka Ha OCHOBI OOCTIOHCeHUX Mamepianie

Kpim Toro, mociimpKeHHs ToKa3aiy, o Hapa3i CocTe-
piraemMo momiTHUI nedinut kaapiB B Ykpaini (puc. 7).

CuTyalisi, 0 CKJIajiach Ha PUHKY TIpail YkpaiHu 0e3-
TIepedHo € KPUTHYHOI0. HeratwBHiI TeHAeHTi crocTepira-
€MO HE JIMIIE Ha iIPUEMCTBAX 3aJTi3HUYHOTO TPAHCIIOPTY,
aJe i BIIOMY B KpaiHi. PoGoTomaBIi IificHO He CKIIaIatoTh
PYKH, a MPpUiIMaroTh aKTUBHI YIPABITIHCHKI PIIICHHS:

* MiABUINYIOTH 3apo0iTHYy mary (e 27,9 % KoM-
MaHii, AKi B3SIM y4acTh y HAIIOMY JOCTiKeHHI, 3a3Ha-
YHJIH, IO 1 HE T IBUIYBAJIM 3apIuiaTy. [Hii 30uibmmmm
CTaBKy CHIBpOOITHUKIB y mianazoHi 5-20 %);

* 3aiiMaroThCs MepekBatidikaliero criBpoOITHUKIB Ta
epepo3moaiIoM 000B’3KiB — 53,5 % onuTaHux;

* IPOIOHYIOTh HABYAIBHI HPOrPaMH IS MOJIOAUX
criemiamicris — 32,6 %;

* aBTOMATHU3YIOTh poOodi mpouecu — 23,9 %.

Kpim Toro gesiki Oi3HeCH 3HAXOIATh BUXIJ B ayTcop-
cuHry. ToOTo 3aMicTh TOTO, 00 LIy KaTH JEOZCH ycepem/IHl
KOMaH/IH, 3BEPTAIOTHCS 10 30BHIIIHIX TIPS THUKIB.

OnHak 3a3Ha4eHOTro Hapasi He JOCHTh, a/Ke Hapasi MU
MaeMO KapAWHAJIBHY TpaHC(hOpPMAII0 MOZIETI COLiabHO-
TPYIOBUX BIZIHOCHH Ha ITiINPHUEMCTBAX 3aJ1I3HIYHOTO TPaH-
CIIOPTY, 110 BUHUKJIA B YMOBAX 3MiHH IMIICPATUB PO3BHTKY
CBITOBOI €KOHOMIKH, TTaHyBaHHsI IIM(pPOBi3allii, He3a10B1LIb-
HOTO (hiHAHCOBO-EKOHOMIYHOTO CTaHy 3aJII3HHYHOTO TPAHC-
TIOPTY, @ TAKOXK KPUTHYHOTO CTAaHy EKOHOMIKH JICpIKaBH Ta
3aIpOBaKCHHS BOEHHOTO CTaHy (puc. 8).

Bce 1ie cnipuumnHse 3MiHYy: poy Ta XapakTepy 3aifHs-
TOCTi, BUMOT JI0 MpoeCciitHIX KOMITETEHIII/ MpariBHUKIB,
MOJIEII YIPaBIIiHHS [IEPCOHAIOM, CHCTEMH IIITOTOBKU Ta
PO3BHUTKY IIEPCOHAITY.

BucnoBku. OueBHIHO, 110 HAPa3i MiAMPUEMCTBA 3aJTi3-
HHYHOTO TPAHCIIOPTY BTPAyYalOTh CBill KaAPOBUIT MOTEHLIA.
TeMIu 1aHOTO HETaTMBHOTO IMPOLIECY € KaTacTPOGIUHUMH.
[epronprurHOI0 IHOTO TPOLECY CTaB HE3a0BUIbHHUN
(hiHAHCOBO-CKOHOMIYHUI CTaH 3aJII3HMYHOTO TPAHCIIOPTY.
Cutig Tako)K 000B’SI3KOBO BIZIMITUTH TOH (DaKT, 1110 HA PUHKY
npaul BiYyBa€ThCS HecTada KBajiikoBaHUX Kaapi. Kpim
3MIiHH B MPaBOBOMY T0JTi TPYAOBOTO 3aKOHOIABCTBA 3MIHUITH
ocobnmBocTi IpHiiomMa Ha poborty. [lepen mianpuemcTBamMn
OiTBII O0COOIMBOTO 3HAUCHHS HAOYIIO MHUTAHHS TEPEBIPKH
BIlICbKOBO-OOJIIKOBUX JIOKYMEHTIB, a/pKe IX HasBHICTh
Hapasi € 000B’S3KOBOIO BIMOTOIO TIPH O(OPMIIEHHI Y0II0-
BiKiB Ha poOoTy. OJiHaK, MOKHA CIIOCTEpIraTd i NO3UTUBHI
TEHJICHIII1, aJPKe CydJacHi MiIPUEMCTBA BCe OLITBIIE TIPUTi-
JISIFOTh YBary COIaIbHOMY 3a0€3ICYCHHIO CITIBPOOITHHKIB:
IIJIBUIIEHHS PIBHS OCBITH, MEIMYHUII CYNpOBIJ, CTpaxy-
BaHHsA Tomlo. Bci 3a3HadeHi ympaBIiHCBKI IHCTPYMEHTH
JIO3BOJISIIOTH  3aJIyYUTH TIPAIBHUKIB Ha MIIIPHEMCTBO.
OpnHak pOro Hapasi BKe HENOCTaTHBO, aJDKe CIocTepira-
€TBCSl TpaHcOpMalliss MOICI COLIAILHO-TPYAOBUX BiJI-
HOCHH Ha MiJIPHEMCTBAX 3aJI3HUYHOTO TPAHCIIOPTY, IO
00yMOBITIOE (hOPMYBaHHS HOBHX BiIIOBIAHUX KOHIICTIIiH,
(hopM Ta MeTOAIIB YIIPaBIIIHHS TPYIOBUM ITOTEHIIAJIOM.
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Kosintseva Polina
Ukrainian State University of Railway Transport

TRANSFORMATION OF SOCIAL AND LABOR RELATIONS
AT RAILWAY TRANSPORT ENTERPRISES

The article proves that a person is a source of knowledge, skills and innovative capabilities of railway transport
enterprises. It has been established that currently the world and the national economy are experiencing transforma-
tional processes caused by the emergence of digitalization. This fact activates digital changes in all spheres of activity
of railway transport enterprises. The transformation also affected human resources. The transformation of the model
of social and labor relations at railway transport enterprises is observed, which causes changes in: the type and nature
of employment, requirements for the professional competencies of employees, the model of personnel management, the
system of personnel training and development. Transformations of personnel capital are taking place against the back-
ground of the introduction of martial law in the state, negative changes in the labor market of Ukraine. The pace of this
negative process is catastrophic. The root cause of this process was the unsatisfactory financial and economic condi-
tion of railway transport. It is also necessary to note the fact that there is a shortage of qualified personnel on the labor
market. In addition, the new law on mobilization makes adjustments to the interaction with candidates. Enterprises
faced the issue of booking employees and checking military registration documents more acutely. Most employers have
already booked their workers or are planning to book those who are eligible. And the presence of military registration
documents has become a mandatory requirement for new candidates. On the other hand, you can also observe positive
trends, because modern enterprises are investing more and more in their employees, from salary increases, training,
insurance, etc. to improving the employer brand in general, trying to attract the best talents in the labor market of
Ukraine. However, this is not enough at the moment, because all this is happening against the background of the criti-
cal financial and economic situation of railway transport enterprises. This conditions the formation of new concepts,
forms and methods of labor capital management in accordance with today’s conditions.

Key words: labor capital, digitalization, railway transport enterprise, social and labor relations, management,
transformation.
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